kg b
M

A -
Declassified in Part - Sanitized Copy Approved for Release 2013/10/24 : CIA-RDP90-00191R000100060008-9 4T

)
-’j"ME'MORANDUM FOR: AD /f I P

]

—~-

L}

STAT 1 | M

vious
s

Declassified in Part - Sanitized Copy Approved for Release 2013/10/24 : CIA-RDP90-00191R000100060008-9



4 . g

.. Declassified in Part - Sanitized Copy@proved for Release 2013/10/24 : CIA-RDP90-00191R000100060008-9 =esesscy |

R
fjﬂflﬂ€“€;;1

DTN e e e e
\

D-R-A-F-T
12 February 1987

MEMORANDUM FOR THE RECORD
STAT  prowM:

SUBJECT: OL Proposal to Eliminate MPA/PRA

1. The 11 February discussion was lrﬁld4J'ZInJLﬂﬁL'ﬂLisLllQQ;ig;;;;;;T
STAT D/OF's office. Participants included:
STAT  from Logistics: from
STAT  Finance; and from Audit. | [said that
while they were motivated to get rid of MPA/PRA because the
commercial logistics packages were not designed to handle the
procedure, they also believed that the Agency would be better served b
| by adopting a more straightforward direct funding approach to
; property control and accounting. They pointed out that OC already
| was circumventing the MPA/PRA process and had Comptroller approval
| for such action. They had informally talked to Comptroller people
iSTAT | and members of Finance |

STAT nggggggggand saw no serious obstacles to changing the present system
: -- even before CLAS becomes operational.

gy

STAT f‘-‘YT_Tﬁ“Thé'énsu1qg discussion, noted that_the_alternative
concept that” 0L outlined did not %ﬁﬁéﬁTJto be that different from
the present Agency approach to property and funds control but before F
Finance expended any resources on figuring out how much the new
system would cost and what accounting changes would have to be made
tlo accommodate it, he wanted to be assured that Logistics and the
Comptroller had carefully and clearly spelled out their
éequirements. To this end, he recommended that Logistics draft a
proposal that both Logistics and the ComptTolTer~could sign up- to

and—then Finance could enter the pictures? pointed out that 4
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the new retirement system was soaking up virtually all the resources
that would be logically be involved in dealing with the kinds of
changes suggested by the OL proposal. He considered it unlikely

that any new modifications could begin at least until June and then
the yearend closing requirements would preclude any nonproduction

work duripeg the August-October timeframe. {Logistics representatives_§
STAT (agTeed to suggestion—and—plan—to dfaft a formal proposal 7

f gveT the next few weeks(t
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